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M
ore Q

uestions
W

aiting to be U
npacked.....

H
ow

 can w
e invite m

ore people to experience and

notice the w
onderful things that happen w

hen students

are w
elcom

ed into their school com
m

unity?

W
hat is the next step? H

ow
 do I challenge each child?

Is there a w
ay to determ

ine w
hen helping stops and

enabling begins?

H
ow

 do I m
ake each student feel a part of the class?

W
hat w

ould it take for us to let go of the “how
 to” for a

w
hile and m

ove on to the “w
hat” w

e w
ant to happen?

“
W

e learn from
 the questions others have the courage to ask.”
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Finding O
ur W

ay to Inclusive
Schools

P
arents and E

ducators R
eflect

on a C
onference L

earning E
xperience

“
Q

uestions open the w
orld to us. B

etw
een not know

ing and our urge

to know
 is w

here w
e are m

ost attentive and alive.“
    -V
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N
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“
If the truth is to becom

e our ow
n, w

e need to allow
 our

experiences to speak to us.”
-S

H
A

R
O

N S
A

L
Z

B
E

R
G

O
ne m

ore plus is that w
e have learned m

ore about each

other. T
his affords us the opportunity to discuss things

that w
e norm

ally don't take the tim
e to do at school. It

has given m
e a renew

ed appreciation for the people that

I w
ork w

ith and the school w
here w

e are attem
pting to

institute a better learning atm
osphere.
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Introduction

F
IN

D
IN

G O
U

R W
AY TO IN

C
L

U
SIV

E S
C

H
O

O
L

S is a collection of

m
essages exchanged am

ong participants of the 2002

School R
eform

 and Inclusion C
onference in D

enver,

C
olorado.  T

he voices in this booklet represent the

hopes, challenges and possibilities of creating inclusive

school com
m

unities.

H
istory tells us that our w

ork w
ill not be easy. W

e know

that before 1975 m
any students w

ith disabilities w
ere

excluded entirely from
 public education. Today, even

after the passage of federal law
s designed to support and

protect students w
ith disabilities m

any learners are still

isolated from
 “regular” children.

Som
e of us are beginning to challenge those old assum

p-

tions. W
e are beginning to recognize the contribution of

all children.  In the process, som
ething curious is hap-

pening  - W
e are discovering our ow

n gifts and capaci-

ties for change. W
e are becom

ing better at w
hat w

e do

for everyone as w
e are learning to be inclusive.  O

ur

insights are leading us to new
 discoveries and new

questions.

W
e hope that by sharing these questions and reflections

others on the path of change w
ill feel m

ore com
fortable

living and w
orking in the gray areas -  betw

een know
ing

and not know
ing  - and that all w

ho read this w
ill be

renew
ed by the spirit of these individuals.

H
ello everyone!  M

y question had to do w
ith m

aking

inclusion m
eaningful to every student and teacher.  I

guess that I still hate the w
ord "inclusion" because it

m
eans that A

L
L

 still doesn't m
ean A

L
L

.  W
e still have a

group(s) that are disenfranchised and that is sad.  I

enjoyed m
eeting som

e parents w
ho w

ere there w
ith

w
aiver m

oney support.  I learned (from
 one helpful

parent) to be politically correct/sensitive and refer first to

children, then to the disability as in "child w
ith autism

"

vs."autistic child" if a label w
as needed.  T

hat m
akes

sense to m
e, and it is such a m

inor thing w
ith m

ajor

im
plications.

I guess that I w
as pleasantly surprised  to return and have

so m
any colleagues asking "w

hat did you learn?" and

indicating a desire to w
atch the video (upon arrival) and

read som
e of the books.  I purchased several copies of

"L
earning O

utside the L
ines" and a few

 students are

reading!  (they even adm
it to reading and parents are

confirm
ing!!!!!!)  A

 teacher even "borrow
ed" the book

from
 one of her students.

I think this trip gave m
e an opportunity to rem

em
ber

w
hy I entered the education profession, and to rem

em
ber

how
 great it is to share w

ith colleagues - to have real

conversations, not just 30 second encounters.  T
hank

you!

L
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H

O
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I w
ent to D

enver hoping that I could find a m
agic w

and

and m
ake everything that w

e have learned over the last

10 years m
agically transform

 itself into the m
inds of the

high school staff and adm
inistration.  W

ell, for those of

you w
ho w

ent shopping in D
enver, you can find m

agic

w
ands and they are a great gift to bring hom

e, but they

don't w
ork any m

agic.  So as you all struggle, as w
e all

struggle on how
 to bring the m

agic into the conversation,

how
 to m

ove forw
ard w

ith som
e action around our

questions, think about how
 w

e im
pact not only the

m
om

ent in tim
e and the place that w

e are right now
, but

how
 our actions can im

pact the system
s of our m

uch

larger environm
ent.  B

ecause our inability to do that w
ill

com
e back to have a direct and substantial im

pact on our

actions of today.  So to sum
 it up, how

 do w
e take action

w
ithout a m

agic w
and?

M
A

R
Y, K

A
T

IE’S M
O

M

“
R

eflection is a process of know
ing w

hat w
e know

. It is the
only chance w

e have to discover our blindness and to
recognize that the certainties and know

ledge of others are,
respectively, as overw

helm
ing and tenuous as our ow

n.”
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A
 story.  M

y daughter K
atie is a freshm

an in high

school.  Since w
e entered into the school system

 in

kindergarten, w
e have struggled w

ith and learned from

just about every question posted.  W
e m

oved from

som
eone having to be w

ith K
atie all the tim

e, to her

interdependence in classroom
s. W

e m
oved from

 having

her ow
n curriculum

 to her involvem
ent in and progress

in the general education curriculum
.  W

e m
oved from

conversations around w
hat one person's “A

” m
eans to

w
hat progress and learning m

eans for all learners, and

yes it is different, but it's just different, not less.  W
e

have m
oved from

 all the responsibility being placed on

the special education teacher to a real collaboration and

learning that w
e all have a valuable role and w

e em
brace

w
hat w

e value.  W
e have learned a lot. B

ut guess w
hat.

A
ll of that learning w

ent right out the w
indow

 w
hen w

e

 show
ed up in high school.  A

s I sit back and look at

w
hat has happened over the last sem

ester, w
hat w

as in

place, w
hat w

asn't and I read your questions, w
e are

right back in the sam
e place w

e w
ere in kindergarten.

M
ost of Y

ou C
arried at L

east O
ne

Q
uestion to D

enver.....

W
hat happened around your question?

W
hat m

ight this m
ean  - either personally or for your

w
ork?

W
hat did you discover about yourself?

W
hat else did you learn?  W

hat surprised you?

W
hat needs to happen next?

W
hat new

 questions do you have?



E
ven from

 that height, w
e w

ere able to take beginner
level  runs to the bottom

.  A
ll along the w

ay John taught,
coached, and spotted m

e.  W
hen w

e reached the bottom
,

I w
as tired, but felt good. I had skied dow

n the m
ountain

and hadn’t hurt m
yself!

T
hat afternoon, w

e skied som
e interm

ediate slopes.  I
w

as nervous and did fall once.  B
ut I got back up and

finished the run.  B
y the tim

e I reached the bottom
 again,

I w
as beat!  B

ut, it had been a w
onderful day.

I learned a lot about m
yself this year.  I w

as surprised
how

 afraid I'd felt and how
 low

 m
y self-confidence had

been.  M
aybe that’s how

 m
any educators and parents

feel w
hen asked to include all children in the total fabric

of the "regular" education com
m

unity.  E
ven though I

w
anted to ski, I needed the support of an experienced

teacher w
ho encouraged, coached and m

ade it safe for
m

e to try.  If I had backed out, m
y confidence level

w
ould have sunk even farther.  T

hough I’m
 still a

beginner and need support, I w
ant to ski again.  A

nd the
next tim

e w
on’t be nearly as scary.

Teachers and parents w
ho w

ant to include all children
need m

ore support than has often been provided.  M
y

next steps involve w
orking to m

ake it safe enough for
teachers and parents to give all children the experience
of being full m

em
bers of the school com

m
unity.  T

hen,
m

aybe next year, it w
on’t be so scary for them

 either.

 M
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“
Q

uestioning can change institutions and entire cultures. It
can em

pow
er people to create strategies for change.”

-V
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T
his year I decided to go skiing after the "PE

A
K

"
C

onference, even though the only tim
e I had skied w

as
35 years ago in O

hio!  I asked m
y son's friend, John,

w
ho lives in D

enver and w
as a skiing instructor, "H

ow
about taking an older, out of shape novice skiing?"  John
enthusiastically agreed.

A
s the tim

e approached, I started to w
orry.  People told

m
e horror stories about friends and relatives w

ho hurt
this or broke that.  A

nd being 52 years old, having had
tw

o knee surgeries, and gaining 30 pounds since m
y first

surgery, I had m
y ow

n doubts.  B
y the tim

e I got to
D

enver, skiing had becom
e a dark m

ountain that loom
ed

on the horizon.  It w
as so scary it distracted m

y attention
from

 the conference.  L
uckily, John’s enthusiasm

 and the
encouragem

ent I received from
 one of our fellow

 O
hio

travelers kept m
e bolstered.

Sunday daw
ned in a m

ood that m
atched m

y ow
n  -

overcast, w
indy and cold. John, E

rin, another friend of
his, and I reached W

inter Park and w
ere ready to ski by

8:30 a.m
....  T

he m
om

ent of truth had arrived.  John gave
us lessons, explaining w

hat to do, dem
onstrating it,

having us practice and then giving us feedback - telling
us w

hat he had observed and how
 to do it m

ore effec-
tively.

A
fter a few

 runs dow
n the easiest hill, John announced

that it w
as tim

e to go up the m
ountain.  N

ew
 doubts

flooded m
y brain.  I'm

 afraid of heights and w
e w

ere
going to take an 8 1/2 m

inute chair lift ride 1700 vertical
feet up!  John taught m

e how
 to get on and off the chair

lift; then, up, up, up, and up som
e m

ore w
e w

ent.  W
hen

w
e finally reached the top, it w

as so cold and w
indy that

w
e im

m
ediately headed  dow

nhill.

W
hat can I do as a building leader to convince people

that inclusive education is som
ething w

e w
ant to do?

A
s a building principal, I often feel out on a lim

b (just

part of the job...). H
ow

ever, it w
as w

onderful to realize

how
 m

any  people there are out there w
here I can get

support!

I have a w
onderful staff but I sense a great deal of fear.

I've got m
y w

ork cut out for m
e, but now

 I feel I've got

som
e tools for the job.

M
y epiphany cam

e w
hile having dinner w

ith D
oug

Fisher. T
his is not a new

 idea for m
e. I think I can!!! I

have m
ore confidence that I am

 not alone.

W
hat am

 I going to do first?

T
O

D
D, E

L
E

M
E

N
TA

R
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H
O

O
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R
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C
IPA
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M
y question is how

 can w
e best serve everyone? H

ow

can w
e m

ake everyone feel successful? C
an everyone

(or should everyone) learn algebra?

First I w
ant to thank you and everyone for giving m

e the

opportunity to go to D
enver to attend and participate in

the conference.  I learned a lot.  I never knew
 m

uch

about A
D

D
 or A

D
H

D
 but I found it im

m
ensely enlight-

ening to listen to speakers w
ho have dealt w

ith  and

continue to deal w
ith this.

I did not find an answ
er to m

y question, “D
oes everyone

need to take A
lgebra II?” I w

ill continue to search for

that answ
er.

I found it a little com
forting in the fact that even though

w
e have only been w

orking w
ith inclusion for tw

o years

- w
e are doing okay.  Y

es - w
e need to continue to w

ork

in this area of including everyone in this education

process and yes, no m
atter w

here w
e are, w

e need to

constantly be w
orking on im

provem
ent in all areas.

I discovered that I still can becom
e energized this late in

m
y career. W

hat a great feeling! I don't feel like a

"special ed" teacher any m
ore. I feel like I am

 really

contributing to a greater num
ber of students than ever

before in m
y life, like I am

 really doing som
ething that

w
ill help another hum

an being

I need to develop an effective tim
e m

anagem
ent system

.

In m
y school, I am

 pulled m
any different directions:

audio equipm
ent, video equipm

ent, com
puters, pictures,

digital this and that, m
ini courses, and last but not least,

inclusion specialist. I guess m
y question w

ould be how

to balance all of these things w
ithout any of them

suffering. I pretty m
uch know

 w
hat I need to do though.

I w
ill probably have m

ore questions as I get m
ore

experience.

T
hanks for the opportunity that you afforded m

e. It w
ill

be of benefit to m
any students.
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I didn't take any questions w
ith m

e. I w
ent to listen and

learn w
hat I could and hopefully be able to apply w

hat

I've learned back at school. Q
uestions are naturally

generated as I hear the presenters and the people from

the audience. It w
as an aw

esom
e experience.

W
hat happens next is that I w

ill incorporate som
e of the

things that I learned into the program
 w

here I teach. I

w
ill w

alk the w
alk of inclusion and educate others about

the things that have affected m
e at the conference. I w

ill

rem
ain super sensitive to the actions and reactions of all

of the students that I encounter and w
ill w

ork to im
prove

their quality of their life and to m
ake them

 feel w
orthy of

trying to better them
selves. W

hat used to be problem
s

and roadblocks are now
 challenges and opportunities. I

w
ill endeavor to help the students to develop a m

ore

positive attitude about learning and about school, to

m
ake it a rew

arding place to com
e.

I also found that m
any speakers talked about understand-

ing and com
passion.  M

any tim
es high school teachers

forget those tw
o w

ords.  It never hurts m
e to be re-

m
inded that I am

 dealing w
ith people and I need to

rem
em

ber to be understanding and com
passionate.

In A
lgebra, w

e are w
orking on  m

ulti-process problem
s,

such as going to the store and buying som
ething on sale

for 15%
 off. O

ur problem
 is then to figure out the

discount and sale price.  T
his is a real problem

. I know

that  3 step or 3+
 - step problem

s are very difficult for

m
any students. C

an these be introduced m
ore easily?

A
gain, thanks for the w

onderful experience of D
enver.  I

w
ill never forget and hopefully w

ill rem
ain energized.
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H
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I listened as Joyce and her husband E
d talked about the

im
portance of being guided by the w

hat and w
hy - and

not getting stuck in the how
.

I w
as rem

inded of som
ething either C

arl or  Jason had

said at a m
eeting before w

e left for D
enver. T

hey talked

about influencing others through inform
al conversation

and sharing stories about kids.

W
hat does this m

ean for m
e personally?  T

hat being in

conversation about w
hat m

atters is one w
ay to sustain

our energy and m
ight even be the action that changes the

w
orld.

M
y new

 question?

" W
hat w

ould it take for us to m
ake tim

e for conversa-

tion?

        C
A

N
D

E
E, SFA

S PR
O

JE
C

T C
O

N
SU

LTA
N

T

W
hat is m

y job?

I w
anted to know

 the role of the inclusion teacher and I

found out that I’m
 doing it!

T
his helps m

e know
 I’m

 on the right track and that there

is m
ore that I can be doing.

N
ext, I w

ant to help the teachers in m
y departm

ent

understand their role and how
 I can help them

 educate

the students they have in their classes.

I learned that one w
ay to m

ake the inclusion program

w
ork is to im

plem
ent a good strong peer tutoring

program
...all successful program

s use this.  I w
as very

surprised at how
 our inclusion m

odel is so sim
ilar to that

of San D
iego (D

ouglas Fisher) and that they have been

at it for 10 years...are successful...and that w
as great to

find out. T
his m

akes m
e think w

e can also be successful.



H
ow

 can w
e sustain our energy as w

e go about change?

W
hile in D

enver I bought and read the book: “Turning to

O
ne A

nother; Sim
ple C

onversations to R
estore H

ope to

the F
uture” by M

argaret W
heatley.  In that book I read

this line - "W
hen w

e begin to listen to each other, and

w
hen w

e talk about things that m
atter to us, the w

orld

begins to change."

W
hile in D

enver I listened to a school team
 as they

talked about w
hat m

atters to them
. I listened to R

andy's

voice (and heart and soul) in his w
ritings.  H

e w
rote,

"W
ithout exception, w

e are getting a strong m
essage

from
 every speaker and that m

essage is this: inclusion is

the right thing to do. To segregate students from
 their

peers is a severe, degrading injustice to the student and

to their parents. Inclusion is not a place (room
) or a

thing. It is a philosophy and a w
ork in progress. It is a

concept. It is not m
ainstream

ing, it is not an activity, and

finally, it is not a drop and hope situation."

I discovered that even though I have been a believer in

inclusion, I am
 m

ore passionate about it than I thought. I

also could not believe how
 good it m

ade m
e feel about

m
yself and the job I do to know

 that I am
 on the right

track and doing the things I should be doing...I am
 not

out there in left field som
ew

here.

H
ow

 do w
e turn around the thinking of our special

education teachers so they understand their role and job

and get aw
ay from

 the m
entality that “this is not m

y

job?” Som
e have been confused up to this point about

their role and that has caused confusion w
ith the regular

education teachers.

So...how
 do w

e all get on the sam
e page?

         L
IN

D
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I w
ant to thank you for allow

ing m
e the opportunity to

attend the conference in D
enver. It w

as a very

educational experience.

H
ow

 does successful inclusive education w
ork w

hen

there are not enough staff m
em

bers?

I found the solution to m
y question! A

fter attending a

sem
inar w

ith D
ouglas Fisher, I realized that im

plem
ent-

ing a peer tutoring program
 could help solve som

e of our

problem
s.  I w

as pleasantly surprised to learn that w
hat

w
e are trying to do in our inclusion program

 is sim
ilar to

the one in C
alifornia.  It seem

 that w
e are not the only

ones w
ho have staffing issues.

N
ow

, how
 to get all the teachers on board?

       S
U

SA
N, H

IG
H SC

H
O

O
L IN

T
E

R
V

E
N

T
IO

N SPE
C

IA
L

IST

T
hank you for allow

ing m
e to journey to PE

A
K

 and

beyond w
ith all of you. I am

 so happy to see this begin-

ning discussion. T
his discussion has raised a new

“question” for m
e. I have been struggling w

ith this peer

idea for a w
hile - m

ore from
 the developing friendships

side. W
hile I realize that som

e intention is needed to

facilitate relationships (as w
ell as tutoring) for E

rin, I

w
orry about prom

oting any program
s that w

ould m
ake

E
rin a “service project” or a “service credit”.

E
rin is being tutored in A

m
erican Sign L

anguage (an

official foreign language at our high school) by tw
o

students. Fortunately, it has turned into a m
ore natural

happening and E
rin has benefited from

 her relationships

w
ith these tw

o students in other w
ays. O

ne of these

students is also a m
em

ber of the dram
a club w

ith E
rin.

She has encouraged E
rin to try out for m

ore dram
a club

crew
s, etc.. T

his girl has seen w
hat E

rin can do, has

observed her interests, and is encouraging her to be a

helper not just a “helpee.”

H
ow

 do w
e encourage m

ore equal, reciprocal

relationships?
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