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One of my favorite authors is Jean 
Vanier, an author in the Christian 
tradition who wrote “Community and 
Growth” among other books. He is 
founder of the L’Arche communities 
-- intentional communities that 
are structured around people with 
disabilities. I would like to share with 
you a quote that speaks to the beauty 
of diversity from a slightly different 
perspective …

“Community brings together people 
of very different temperaments. Some 
are organized, quick, precise and 
efficient; they tend to be defensive 
and legalistic. Others are open, 
flexible, and love personal contact; 
they are less efficient – to say the 
least! Some are shy and tend to 
become depressed and pessimistic. 
Others are extroverted, optimistic, 
and even a bit exalted. God calls all 
these opposites together to create the 
wealth of the community. It may not 
be easy at first. But gradually, we 
discover what a richness it is to live 
with such a diversity of people, and 
such a diversity of gifts. We discover 
that difference is not a threat but a 
treasure, or that variety is evidence of 

life, while cold conformity presages 
death.”

Shortly after my appointment to 
this position in January, I had the 
opportunity to introduce myself to a 
broad-based stakeholder group. It was 
an excellent forum for connecting 
with a diverse group and discussing 
my belief in an approach known as 
‘servant leadership’. This approach 
is grounded in the concepts noted in 
the quote above, and I appreciate this 
opportunity to introduce myself to the 
readers of e-Diversity newsletter from 
this perspective.

Servant leadership employs the word 
‘servant’ to mean something different 
from the usual sense. In this case, 
‘servant’ simply implies a level ground 
for all people to think of serving others 
in their profession.

Servant leadership is defined by asking 
yourself three questions. They are:

Do your decisions or actions have a •	
healing or civilizing influence?
Does your plan or action encourage •	
people to serve others and 

encourage growth?
Does your plan or action build faith •	
even in the face of problems?

These questions or principles also 
provide a context from which I prefer 
to make decisions. With all the unmet 
needs and multiple interests in the 
MRDD arena, it is impossible to 
please everyone. However, when I 
leave this position, if people feel that 
the Department has followed these 
principles, I will feel that we have been 
successful.

It is said that “true listening builds 
strength in other people.” A key tenet of 
servant leadership is being a disciplined 
listener, a natural servant leader 
automatically responds to any problem 
by listening first. Someone wishing to 
become a servant leader may become 
a natural servant through the arduous 
discipline of learning to listen.

Simply stated, careful listening and 
diversity go together.

As we have rushed through the first six 
months of our new administration, we 
have tried to listen to the many voices 
in our community, but we recognize 
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Save the Date

that we have not always been effective 
in that task. Now that the budget and 
key Medicaid compliance issues are 
behind us, we can move from a crisis 
mode of management to a more strategic 
approach. As we make this transition, 
we pledge to take the time to do a better 
job of listening to the diverse voices in 
our field.

Simply stated, careful listening and 
diversity go together.

That is why language included 
in Ohio’s most recent budget bill 
directing an “ODMRDD Futures 
Study” is particularly exciting to me. 
It will involve developing a system-
wide vision with the input of many 
stakeholders, and will be designed as a 
guide to continuous, long-term system 

improvements. The study will offer a 
unique opportunity for the systematic 
development of recommendations 
to address issues such as improving 
service delivery, enhancing the funding 
partnership between the Department and 
the 88 county boards of MRDD, and 
streamlining system processes.

In addition to the Futures Study, I feel 
it is important for this Administration 
to explore the effectiveness of our 
feedback channels. This includes 
how we get information from our 
stakeholders, and then, what we do 
with it. We will continue to have 
groups that meet regularly to keep this 
conversation going, as I believe that 
diverse ideas from multiple stakeholder 
representatives will assure more active 
two-way communication and support 

our servant leadership objectives.

Finally, I would like to leave you with 
one of the more salient quotes from Jean 
Vanier’s book…

“A community is like an orchestra: each 
instrument is beautiful when it plays 
alone, but when they all play together, 
and each given its own weight in turn, 
the result is even more beautiful. A 
community is like a garden full of 
flowers, shrubs and trees, each helps to 
give life to the other. Together, they bear 
witness to the beauty of God, creator 
and gardener extraordinary”.

Visit the ODMRDD website at www.
mrdd.ohio.gov or email 

Director Martin at  
John.Martin@dmr.state.oh.us

August 7 - The National Council on Disability will 
present the ADA Implementation Report which is 
scheduled to be released on July 26 as part of the 17th 
Anniversary of the ADA. Julie Carroll, Legal Advisor for 
NCD, and Marilyn Breslin and Sylvia Yee from DREDF 
will be the speakers. They will discuss the findings of the 
study and its implications.

There is no charge to participants who come to the 
following locations in Ohio: Ohio Rehabilitation Services 
Commission in Columbus, OH; Linking Employment, 
Ability & Potential (LEAP) in Cleveland, OH; and 
Southeastern Ohio Center for Independent Living (SOCIL) 
in Lancaster, OH. 

If you wish to come for no charge to RSC in Columbus, 
OH, please let us know by August 1 by sending an email 
to adaohio@aol.com or by calling us at one of the numbers 

listed in the signature block below. Please provide your 
name, organization, address, email address, and telephone 
number. Please do not send a check to ADA-OHIO. If you 
wish to come for no charge to LEAP in Cleveland, OH, 
please call 216-696-2716, ext. 129, for more information. 
If you wish to come for no charge to SOCIL in Lancaster, 
OH, please call 740-689-1494 for more information. If 
you wish to attend elsewhere, please register at www.ada-
audio.org.

Save September 29 and 30th for the
Midwest Regional Disability Lifestyles Conference  
and Expo 2007
“Sharing Our World with You”
The Ohio State University Campus In Columbus Ohio 
For more information contact Derek Mortland 
midwestregconf@yahoo.com
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Making it Happen through Ohio Paths
Fatica Ayers
Policy Analyst

Ohio Developmental Disabilities Council

On June 1, 2007, the West Central 
Ohio hosted its first graduation 
ceremony for 11 graduates who 
were receiving their “Credential of 
Advanced Proficiency.” The keynote 
speaker at the graduation was John 
Martin, Director of the Ohio Department 
of Mental Retardation/Developmental 
Disabilities.

The PATHS effort is intended to 
improve the lives of people who rely 
on direct support for daily needs by 
improving the skills, continuity and 
availability of skilled staff to meet their 
needs. With turnover rates in direct 
service averaging about from 50-75% 
nationally, the quality and continuity of 
support for people with disabilities is 
seriously compromised.

In Ohio, over 12,000 people with 

developmental disabilities currently 
receive services and over 6,500 people 
are on waiting lists for residential 
services. This vast number of vulnerable 
citizens relies on a house of cards – the 
highly unstable direct support workforce 
for activities that dramatically affect the 
quality of their life on a daily basis in 
the areas of health, recreation, safety, 
employment, social affililiation, life 
skills, and housing. The PATHS effort 
is an attempt to replace the “house of 
cards” with a more stable foundation 
that is built upon investments in 
the professional skill development 
and career development of the 
approximately 16,800 direct support 
practitioners in Ohio (OHIO PATHS 
INTERIM EVALUATION REPORT, 
August 1, 2004)

In 2001, the Ohio Developmental 
Disabilities Council decided to work in 
collaboration with the Ohio Alliance for 
Direct Support Professionals (OADSP) 
and the Ohio Provider Resource 
Association to design a credentialing 
program for direct support professionals 
working with people with MR/DD 
in collaboration with other disability 
organizations, including a University 
Affiliated Program (UAP) or Center 
for Excellence sister affiliates and other 
qualified training providers in selected 
regions of Ohio. A multi-county pilot 

demonstrated a model of how to train 
and credential MR/DD direct support 
professionals.

This Volunteer Credentialing Program 
is called: The Ohio’s Professional 
Advancement through Training and 
Education in Human Services (Ohio 
PATHS).

This program is currently being 
implemented in 4 regions of the state 
(NW,SW,NE, West Central) with the 
goal to expand this training statewide.

Initial funding came from the Ohio 
Developmental Disabilities Council with 
additional funding and support from the 
Ohio Department of Mental Retardation 
and Developmental Disabilities, The 
Ohio State Apprenticeship Council and 
the Department of Labor. Other funding 
and in-kind support has come from the 
counties involved in the project.

ODDC and ODMR/DD continues to 
provide funding for the project to work 
on sustaining itself.

Highlights of the Program

1. What are the components of the 
PATHS credentialing project?

Based on the Community Support •	
Skills Standards, The NADSP Code 



It is the policy of the Ohio Developmental Disabilities Council to use person-first language in items written by staff. Items 
reprinted or quoted exactly as they originally appear may not reflect this policy.

An Electronic Publication of the Ohio Developmental Disabilities Council

It is the policy of the Ohio Developmental Disabilities Council to use person-first language in items written by staff. Items 
reprinted or quoted exactly as they originally appear may not reflect this policy.

july 2007 Edition | Volume 1, Issue 6 | 

An Electronic Publication of the Ohio Developmental Disabilities Council

 This product is funded all or in part by the Ohio Developmental Disabilities Council. http://ddc.ohio.gov/ 7

of Ethics and the Minnesota Front 
Line Supervisor Standards
Competency and performance •	
outcomes
Clearly articulated guiding •	
principles
Skills mentor and portfolio•	

2. What are the PATHS credentialing 
levels?

Registration level•	
Certificate of Initial Proficiency •	

(CIP)
Certificate of Advanced Proficiency •	
(CAP)
Certificate of Specialized Skill and •	
Knowledge

3. Why is PATHS important?
Candidates report a change in their •	
attitude toward their work and the 
people they work with.
Candidates likely to remain with •	
agency as they become credentialed
Development of professional •	

identity for direct support 
professionals and skills mentors.
Cost of turnover continues to rise - •	
$2592.36 per leaver (Sheryl Larson, 
PhD – University of Minnesota)

For more information about Ohio 
PATHS, you can visit, www.ohiopaths.
org or contact Project Consultant Amy 
Gerowitz at agerowitz@ohiopaths.org 

or by phone at (513) 484-2772.

In the Early Years of Self Advocacy
Ruben Garcia

Ohio DDC Council Member

In the early years, 
people with disabilities 
didn’t have any say 
about choices and 
desires; rather, they 
had to direct their own 
lives. Various people 
in their families and 
communities would 

make decisions for them. It was believed 
that people with disabilities could not 
think for themselves because they didn’t 
know what they wanted in life.

In the 50’s parents who had children 
with disabilities formed groups to 
advocate for their children’s rights. 
The ARC of Ohio was one the first 
organizations to speak in favor of many 
issues related to people with disabilities. 
The ARC’s initial advocacy efforts 
focused on the rights of education and 
acceptance in the community.
In the late 60’s county boards were 

established to assist with services and 
continue to advocate for people with 
disabilities. 

In the early 70’s consumers started 
standing up for the things they believed 
in. 
They believed they had a right to attend 
mainstream schools, to live and work in 
the community as any of the population 
did.

In the 80’s our advocates’ voices 
were starting to be heard, parents and 
advocates began to work together 
and speak out for what people with 
disabilities believed in. 

In the early 90’s organizations started 
asking people with disabilities to 
give their opinions about personal 
experiences and what they thought 
needed to be improved. Advocates 
everywhere were asked to join boards, 

committees and the State’s council. 

In the late 90’s a groups of self-
advocates formed their own 
organization. They advocated for self-
determination; the consumer had a right 
to choose what they wanted in their 
lives. Consumers lived, worked, and 
participated as part of their community.

Today people with disabilities are 
making choices and the idea of self-
advocacy has given our consumers’ 
population the freedom to be part of the 
community.

In my 30 years of advocating, It is my 
personal opinion that we are on the 
right track and that more self-advocates, 
parents and politicians are starting to 
listen. While we have made big steps, 
we still have a long way to go.




