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Ohio
Developmental

Crowne Plaza North-Worthington Disabilities Council
6500 Doubletree Avenue
Columbus, Ohio 43229

Strategic Plan Meeting

Agenda

Thursday, March 5, 2020

9:00am

9:50am

10:00am

10:45am

11:00am

11:15am

Come to The Table
Council members arrive, get packets and continental breakfast

Welcome, Introductions, and Announcements
Fatica Diana Ayers, Planner

Disability & Discrimination
Representative Erica Crawley

Transition

Purpose and Goals of Strategic Planning
Robin Troutman, Deputy Director, NACDD

What We Know (Results of Survey)

Paul Jarvis & Patrick Disman

Explore and confirm the most pressing needs of individuals,
residing in the state of Ohio, who have an intellectual disability,
and/or a developmental disability through a productive,
inclusive, and positive process.
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Internal & External Assessment

Robin Troutman

Seek information from individual Council members and staff in
order to assess the agency’s strengths and weaknesses
(SWOT), develop a sense of current program effectiveness and
organizational structure, and understand agency priorities
based on Council’s review of the community’s input and
assessment.

Plated Lunch

Internal & External Assessment (Continued)
Robin Troutman

Providing Justice, Equity and Leadership for Marginalized
Populations

Former Senator Charleta B. Tavares, currently Chief Executive
Officer for PrimaryOne Health (Includes: Q & A)

Break

Envisioning the Future

Robin Troutman

Prioritizing needs, developing goals, and envisioning the future
and develop a framework to measure progress in meeting
strategic goals and objectives.

Engage in creative visioning and decision-making processes
leading toward an agency-wide, long-range vision, set of
strategic goals, measurable objectives with outcome indicators,
and action plans in accordance with DD Act specifications.

Adjourn
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Ohio
Developmental
Disabilities Council

Crowne Plaza North-Worthington
6500 Doubletree Avenue
Columbus, Ohio 43229

Strategic Plan Meeting

Agenda

Friday, March 6, 2020

8:00am-9:00am Buffet Breakfast

9:15am

10:00am

12:00pm

1:00pm

3:30pm

Review Results of Thursday’s Planning
Robin Troutman

Putting the Priorities Together
Robin Troutman
What shall Council focus on 2022-20267?

Boxed Lunch

Funding Allocations
Paul Jarvis
What do these decisions look like in money terms?

Next Steps
Fatica Ayers
How will we finish the Planning Process?



3:45pm—-4:10pm DD Council Business Meeting
Joanna Spargo, Chairperson
}3 1. Call to Order

2. Approval of Minutes

N

3. Committee Action Items Only (indicated with*)

M&qjj Children’s & Health

A
ay\ Community Living

Employment

Executive**

Leadership Development*
Outreach

Public Policy
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4:05pm

4:10pm

Technology/Communication

Closing Comments
Council Chair

Adjourn
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